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Analysis of the Current Situation of Forestry Workstation Reform and
Development Countermeasures
——A Case Study of Jiangxi Province
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Abstract: Taking the reform of forestry workstation in Jiangxi Province as an example, this paper
sorted out and compared the successive construction and development status of forestry workstation
reform. It also summarized the problems faced by forestry workstations such as inadequate institu-
tional implementation, unclear law enforcement management, poor organization and management
system, and personnel reduction. This paper analyzed the opportunities and challenges existing in
the current development of forestry workstations, and it put forward measures and suggestions such
as clarifying the responsibilities of township forestry work, giving play to the role of the forest chief
system, changing the source management mode, strengthening the construction of personnel,
strengthening supervision and assessment, and strengthening the top—level design of forestry worksta-
tions, so as to provide ideas and methods for improving and improving the management level of

grassroots forestry work.
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